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T E N T E R D E N  T O W N  C O U N C I L  

 

 
 

MINUTES OF A VIRTUAL SPECIAL MEETING OF THE TOWN COUNCIL 

HELD ON MONDAY, 19 OCTOBER 2020 
 

Councillors Present: M. Carter, V. Cole, J. Crawford, Mrs. J. Curteis (Mayor), 
Mrs. S.  Ferguson, M. Hickmott, C. Knowles, Dr.  L. Lovelidge, K. Mulholland, 

J. Nelson, R. Quinton, Mrs. P. Smith, A. Sugden and Mrs. K. Walder 
 

Officers Present: Mr. P. Burgess (Town Clerk) and Mrs. C. Gilbert (Deputy Town 
Clerk) 

 

Others Present: None. 
 

3430 APOLOGIES FOR ABSENCE. 
Cllrs. Miss. A. Gardner and R. Parkin were absent. 

 
3431 DECLARATIONS OF INTEREST. 

None. 

 
3432 QUESTIONS FROM MEMBERS OF THE PUBLIC AND COUNCILLORS. 

 
Mr. R. Isworth, Chair of the Recreation Ground Focus Group, asked to speak on 
the Recreation Ground Project agenda item. 

 
3433 RECREATION GROUND PROJECT. 

 
(a) Mr. R. Isworth, Chairman for the last two years of the Recreation Ground 

Focus Group, addressed the Town Council.  Mr. Isworth urged the Council 

to allow the project to move forward as a substantial amount of work had 
been carried out and this project was top of the list of public desires for 

monies from the Tent1 land sale.  Mr. Isworth reported that the surgery 
will be moving out of East Cross Clinic at the end of January, therefore, 
the porta cabins on the Recreation Ground will be removed during 

February.  Mr. Isworth would like to see planning permission secured by 
then and work starting straight away.  The young people have had a 

really bad time over the last few months from Covid and restrictions, 
therefore Mr. Isworth would like there to be a glimmer of hope of the 
first phase of the project starting in Spring 2021. 

 
(b) Cllr. Crawford fully supported the conclusions and reported that the 

Focus Group had come up with a good scheme. 
 

(c) Cllr. Mrs. Walder thanked Mr. Isworth for his continued involvement in 

the Recreation Ground Project and also for his work with the Social Hub 
and Food Bank; all projects which have concrete benefits for the Town.   

Cllr. Mrs. Walder also noted her thanks to Mrs. E. Isworth for her support 
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as well with the Food Bank.  With regard to the Recreation Ground 
Project, Cllr. Mrs. Walder felt that we need to move forward quickly.  
 

(d) Cllr. Carter reported that he was in favour of moving the Recreation 
Ground Project forward, however, he would like to see it carried out 

within the right financial constraints and does not believe they are right 
now.  He quoted Ground Control’s fees of £18,430 to take the project to 
RIBA3; we have paid Ground Control to date £57,000. Cllr. Carter 

reported that in the current progress report from Ground Control, the 
tender is to be released in two phases and he thought that the Council 

were going to release these gradually rather than blocking off the 
Recreation Ground for a longer period of time.  Cllr. Carter did not 
believe that there is a rush to get planning in immediately and one 

problem is the football pitch and the requirements of Sport England, for 
which he believes the 3G pitch at Homewood does not fit the criteria.   

 
Cllr. Carter commented that there is no control and auditing on what 

comes in from the Contractors and the level of increase in costs shows 
this.  Cllr. Carter believed that a Quantity Surveyor on the Town Council 
team is required to take this project forward.  Cllr. Carter was concerned 

that the Town Council will overspend on too many projects if we are not 
careful.  Cllr. Carter reported that he would like to take the project 

forward, but commented on the need to implement correct controls and 
appoint a Quantity Surveyor and Project Manager to lead the Council to 
take to planning permission stage.   

 
(e) The Town Clerk commented on our appointed Landscape Architects, 

Ground Control.   The Town Clerk had worked closely with Ground 
Control over the three and a half years that this project has taken and 
they have been professional throughout, offering a detailed and 

comprehensive service.   He was fully aware that the project has gone 
over budget on consultancy costs so far but in all cases when you ask 

contractors to do more, you pay more. Architects of any flavour charge 
£500 per day for additional requested work. 
 

The Town Clerk reported that Ground Control have an internal Quantity 
Surveyor to keep an eye on costs as you would expect, and their figures 

closely matched those of the independent Quantity surveyor we 
employed.   
 

The Town Clerk reported that it is his job to check invoices on receipt to 
ensure services have been delivered and this has always been the case 

with Ground Control.  This has been by far the most extensive project in 
terms of public consultation; the focus group membership was 28, 
comprising 5 groups of stakeholders and members of the public. This 

remains a very popular project with the public.  
 

The Town Clerk commented that we are now three and a half years into 
the Recreation Ground project and it is surely time to respect the opinion 
of the Focus Group and go ahead. 

 
(f) Cllr. Knowles reported that over the years’ comments have been received 

from residents regarding the Town Council not doing things; the project 
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needs to move forward. 
 

(g) Cllr. Mrs. Walder reported that when you create something you do run 

into costs and felt that the time has come to move the project to the 
planning process.  Cllr. Mrs. Walder reported that the Ashford Borough 

Council Planning system provides the expertise and judgement which is 
fair and any concerns can be ironed out then.   
 

(h) Cllr. Mrs. Ferguson reported that she did have reservations about the 
costs that were being proposed, however, she did not feel now is the 

right time to delay the project.  Cllr. Mrs. Ferguson was fully supportive 
of proposal but with reservations.   
 

(i) Cllr. Mulholland echoed the comments in favour of moving the project 
forward.  He felt that £57,000 was not an extortionate amount to spend 

future proofing our Town and putting in place facilities for our young 
people.  Cllr. Mulholland was very much in favour of spending the money 

and taking the project up to planning stage; it would be a backward step 
not to.  Cllr. Mulholland noted in the next steps tender stage that the 
project will be managed by the appointment of a Project Manager for the 

Scheme, therefore believed they would take on board all the financial 
aspects involved. 

 
(j) Cllr. Nelson asked whether the costs had been budgeted; the Town Clerk 

reported that they were included in the overall budget.   

 
(k) Cllr. Hickmott commented that Mr. Isworth provided a splendid 

presentation and he was fully in agreement for moving the project 
forward. 
 

(l) Cllr. Carter made a counter proposal to take forward the project with 
rigorous financial constraints and implementation put in place, and a 
Quantity Surveyor and Project Manager appointed within two months of 
this meeting in order for the financial costs to be capped.  Cllr. Carter 

stated that this would include the Town Hall, Cinema and other projects.  
Cllr. Carter also requested that the Planners need to look at football 

pitches as well as this will delay the project. 
 
Cllr. Carter’s counter proposal was not seconded. 

 
The following was RESOLVED: 

 
1. the schedule of consultancy quotations totalling £47,375 be accepted 

(lower quote where applicable); 

 
2. a tender process would be run for the appointment of a Project Manager 

in line with the scope provided. 
 

 

 
The meeting opened at 5.34 pm and closed at 6.05 pm 
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The foregoing Minutes and Report were confirmed and signed at a meeting of the Town 
Council held on Monday, 9 November 2020. 
 

 
 

 
Chairman _____________________________ (Monday, 9 November 2020) 


